100% SAFETY EXAMPLE COMPANY | JAN-SEP 2026

Monthly vs YTD dashboard

September 2026 compared with January-September 2026. A clear view of activity and follow-through.

SAMPLE REPORT / lllustrative figures only. No client or personal information.

Activity comparison Injury frequency rates
Example activity from safety app records. Example rates per 200,000 hours worked.
Measure SEP YTD MEASURE SEP YTD
Focus inspections completed 12 96 LTIF 0.00 0.56
Positive / safe observations 108 864
Negative / at-risk observations 12 36 TRIF 0.00 1.11
Safe share of classified responses 90.0% 96.0%
Hours worked 40,000 360,000
Completed incident notifications 2 7
Completed investigations 1 5 lllustrative cases: September 0 lost-time / 0 recordable;
Tasks assigned 9 48 YTD 1 lost-time / 2 recordable. YTD rates use total cases
and total hours.
Tasks completed 7 36

TASK REGISTER AT 30 SEPTEMBER

COMPLETED OPEN OVERDUE OLDEST OVERDUE
75% of the 48-task register 8 not yet due; 4 overdue Included within the 12 open tasks Measured from the due date
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Focus inspection dashboard

Inspection activity, classified observations and practical follow-up in one view.

SAMPLE REPORT / lllustrative figures only. No client or personal information.

INSPECTIONS POSITIVE / SAFE NEGATIVE / AT-RISK SAFE SHARE
96 864 36 96.0%
° (o)
Completed in the sample period Classified question responses Responses requiring attention 864 / 900 classified responses
Inspections completed by month Read the data in context
Safe share uses positive / safe responses
1 .. .
14 » 12 3 » 12 divided by all safe and at-risk responses.
10 10
9
8 N/A, blank and conflicting answers are tracked
7 separately. Observation counts depend on how
many inspections were completed and which
questions applied.
0
Jan Feb Mar Apr May Jun Jul Aug Sep

From reporting to action

Use trends to focus the next conversation: what changed, where attention is needed, who owns the action and what evidence will confirm completion.
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Corrective-action follow-through

A management view of open work, response deadlines and the evidence needed for closure.

SAMPLE REPORT / lllustrative figures only. No client or personal information.

48 assigned 36 completed 8 notyetdue 4 overdue

Example priority actions

ACTION OWNER DUE STATUS

Review inspection follow-up records Site supervisor 09 Sep Overdue

Confirm equipment identification labels Maintenance lead 12 Sep Overdue

Update the emergency contact list Office coordinator 22 Sep Overdue

Record a refresher briefing Team supervisor 25 Sep Overdue

Make closure visible Keep the report useful

Record what changed, the completion date and the evidence reviewed Separate overdue work from work not yet due. Keep missing information
before an action is closed. visible until it is verified.
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